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More than quadrupling in size since 2003 through acquisitions, this
top five US bank defines a long-term real estate technology strategy t

transform into a more efficient, forward looking operation. ' &

“After acquiring [large national bank] and seeing our portfolio more than double in size with
a single transaction, we realized Corporate Real Estate did not have the technology platform
or organizational strategy to handle growth of that magnitude. Following our integration with
[large national bank], we saw that the light at the end of the tunnel was the potential of the
next big acquisition coming at us in the form of a freight train.”

- Chief Operating Officer, Corporate Real Estate

With more than $290B in assets and a 150-year history, this financial institution is a top five US Bank as
measured by deposits and the number of branches. A highly diversified and growing financial services
organization spanning the retail, business and corporate markets, it provides everything from personal
banking services to wealth management, business banking and corporate & institutional services for
organizations all over the world.
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The institution has weathered the ongoing credit crisis better than
most regional banks and has remained financially strong thus
maintaining growth opportunities through acquisition of more than
a dozen smaller banks over the last several years. With the latest
acquisition of another national bank, the institution actually has

acquired and integrated a larger organization than themselves as

measured by deposit base, employee headcount, branch count and

overall real estate holdings.
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Responsible for addressing all aspects of the institution’s real estate needs, their Corporate Real Estate
division is an organization whose primary function is the management and disposition of owned and leased
real estate assets for the company, its subsidiaries and affiliates. The organization is staffed with specialists
in Real Estate, Project and Construction Management, Space Planning, Facility Operations, Finance and

Accounting, Corporate Responsibility and Information Technology.

Relying heavily on the individual talents of the Corporate Real Estate organization to successfully navigate
the newly acquired bank integration with very little in terms of relevant or usable technology or data coming
over from the acquired company, the team came to several conclusions. First, after quadrupling in size over
the last decade, they had transformed into a very different organization. Second, their technology platform
had been designed and implemented in the early 2000’s timeframe. What served them well in 2001 was

in many respects no longer adequate to meet their evolving needs. Third, the state-of-the-art in Corporate
Real Estate technology, such as Integrated Workplace Management Systems (IWMS), had advanced
dramatically.
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With these things in mind while planning for a new decade of growth, the company retained BRG, already a long time partner, to drive a critical initiative
to conduct a comprehensive review of their technology, processes and procedures in order to help formulate a strategy for the next generation of the
newly combined organization.

With the recent, sometimes painful integration lessons still fresh, the institution implemented BRG’s best-practice methodology to identify organizational
strengths and deficiencies and to develop a plan for significant improvements based on industry best practices and state-of-the-art technology. BRG’s
methodology has been designed to facilitate decision making using a phased approach of due diligence across the major Corporate Real Estate
stakeholder groups to fully capture the current state of operations, document major issues and opportunities and seek consensus for future organizational
strategy.
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As described above, the process involved over 125 Corporate Real Estate employees and several key
business partners. The end result was a well defined business case and clearly presented ROI benefit
for investment in the future. The outcome was a unanimous selection of an enabling IWMS software
platform and full approval to proceed with the investment in the planned improvements.

One of BRG’s goals in any client relationship is to become a key trusted advisor. As stated by the client’s
Vice President of Leasing, “...the perspective we gained by taking a detailed, impartial look in the mirror
with BRG, provided considerable value to [our company] no matter which direction the evolving strategy
would take us.”

The enterprise alignment between all parties involved, their activities, and the overarching corporate
goals has provided a strong foundation to blueprint the future state of the financial institution from an

organizational, technology and process perspective.
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